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Today’s agenda
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• The  cost  of  operat iona l  

b l indness  

• The  benef i t s  of  a  proac t ive  

approach

• Demonst rated  resu l t s  

• How to  get  s tar ted



2 50 0

© 2025, Amazon Web Services, Inc. or its affiliates. All rights reserved. 

No title

1



2© 2025, Amazon Web Services, Inc. or its affiliates. All rights reserved. 

You can’t 
afford the 
status quo

Manual 
reactive 

processes

Data silos 
across 

facilities

Limited 
asset 

visibility

No real-
time 

operational 
insights

Unexpected 
machine 
failures



What if you could…

✓ Achieve $ 3x productivity gains?

✓ Reduce equipment downtime by 15% and material waste by 9%?

✓ Operate 20 to 30% above previous capacity?
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Transform mission-critical operations
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Get connected everywhere with AWS + Partners 
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✓ Real-time monitoring solutions

✓ Proactive maintenance and procurement

✓ FedRAMP compliance
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Build > Scale > Connect
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Low-code 
applications

Secure cloud 
analytics

Real-time 
connectivity

FedRAMP-
compliant security 

foundation



Our Three-Tier Approach

Rapidly CONNECT your factory 

floor with Thinaer.

Quickly BUILD low-code 

applications with Mendi.x

Securely SCALE data analytics, 

compliance, and predictive With 

AWS.
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• Asset accountability

• Workflow insights

• Environmental monitoring 
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Develop customized dashboards and 

operational applications up to 10x 

fast
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•Secure compliance with federal 

regulations

•Seamless scalability
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Real-time manufacturing optimization at 
Fortune 100 DoD contractor
Customer: Fortune 100 DoD Manufacturer

Challenge: Struggled with inefficient asset tracking, frequent 

unscheduled equipment failures, and difficulty meeting increased 

production demands while maintaining compliance.

Solution: Implemented a solution featuring Thinaer, Mendix, and 

AWS to gain real-time visibility into operations, rapidly develop 

custom workflow applications, and leverage secure cloud 

analytics. 

Benefits: 

• $30M in total ROI

• 3x productivity increase

• 15% reduction in equipment downtime
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Customer Success(es) Story



Getting started
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Reach out today to  work with AWS and our trusted 

partners to conduct a discovery workshop.
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Questions?
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Thank you! 
Scan to learn more.
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