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The New Al Frontier: Transforming Financial
Ops with Al-driven Automation







Sarah-Jayne Martin,
Director, ICA Global AR Practice

* 20+ years of AR experience
 Owned many AP-related initiatives

* Home base is chilly Chicago, USA
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Al’s marketplace evolution

Quietly there » Terminator Race for Life

hysteria relevance improvement
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George Cash aw

Order-to-Cash Director
ACME Ltd.
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Activity
1.200 Followers

Experience

Order-to-Cash Director
ACME Ltd ime
lam 20 - Pr st

it's 2020. George is struggling
at work...

¢ Senior ager, Accounts Receivable
ey
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George Cash

Regional CFO - UK & Europe
ACME Ltd.

Let’s see how things have
changed for George in 2025.




George Cash :« &
Group CFO @ ACME - we're hiring! %
ACME Global

500+ Corn

Follow

Activity

accept the Top CFO

I In Finan

Experience

Group Chief Financial Officer
ACME Global - Full Time

s ,
Reglonal CFO UK & Europe
ACME Ltd - Full Time
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George’s professional life through the years

J

2020 2025 2030

Chaotic, reactive, manual Predictable, process-driven, Proactive, strategic, insight-
automated based




/T,;.'A/I'!',_‘rights reserved.




“CFOs must redefine their finance
strategy in terms of value-adding
opportunities as autonomous
finance becomes table stakes.
Finance function strategic plans
should incorporate significant
technology adoption in areas of
waning strength.”

-Gartner

“I[KPMG] is thinking of Al in term
of increasing the efficiency and
productivity of human accountants,
enabling them to concentrate on
broad strategic thinking while
computers take care of routine
tasks like data entry.”

-Accounting Today




Al-powered AP today

Data extraction and Payment initiation Invoice matching
integration



Al-powered AR today

Cash application 0 1

Revenue support 02

Dispute management 03

Payments 0 4
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